
 
 

 
 

Q&A 
What is a “HOW” workshop?  

HOW is a workshop with a maximum of 25 
teen leaders and/or adult youth leaders. The 
workshop is purposely designed to be as 
intimate and close to a one on one setting 
as possible.  The goal of the workshop is to 
develop an effectively functioning teen 
leadership team within your youth group 
through activation and exaltation.  
What exactly will the teens get? 

The focus of HOW is to develop teen leaders 
that first and foremost, place a strong 
emphasis and dedication to prayer and 
intercession and second, commit to  worship 
being the priority rather than the gifts used to 
facilitate an atmosphere for worship. The 
teams are formed under three main 
categories: WORSHIP: Prayer, Worship Floor Team, 

Welcome & Outreach; MEDIA: Power Point, Video, 

Photography, Website and Light & Sound; and ARTS: 
Theater, Music, Dance, Art and Creative Writing. 
Will you form a praise and worship band? 

An important and time consuming portion of 
a HOW workshop involves developing a 
praise and worship band but we purposely 
avoid making the band the focal point of 
the leadership team. The aim is to steer 
young musicians away from their American 
Idol/Rock Star mentalities and into a deep 
understanding of and devotion to the true 
biblical application of the God-designed 
purpose for the gift of music! 
What’s the schedule? 

A HOW workshop is completed in four main 
sessions. Preferably it is scheduled over a 
Friday night session, Saturday morning 
session, Saturday afternoon session and 
Saturday evening session. However, it can 
also be scheduled over four week night 
sessions.  
What is the cost?  

The cost is $40 per person with a minimum of 
12 attendees and maximum of 25.  
How do we schedule a HOW workshop? 

Visit www.RealMinistries.org for current 
scheduling information.  
 

 

About the organizer: Primarily a music minister, Jill 
Welch has also been in youth ministry for three years. Jill 
spent almost a decade in Nashville where she was a 
studio manager, engineer, recording artist, and staff 
songwriter for Milsap Music Group. She says it was 
during this period when she got her fill of the world’s 
application of the gift of music.  
She now possesses a Keith 
Green - like passion for the 
heart of worship and a true 
knack for excavating the God 
given gifts buried deep within 
young worshipers. She loves 
the role of what she calls 
mining for spiritual diamonds!  

You can visit www.RealMinistries.org for more info 

 

 

“It’s not about a band!  
 It’s about worship!” 

Comments from youth members 
 
 
I like it that we actually have a plan and a set up and it’s 
organized now! 
   ~Grant Reeves, Lead Intercessor, Urgency Youth, Perryton TX~ 

 
 
“Jill’s music expresses passion and intimacy, as well as 
tangible evidence of an authentic relationship with God, and 
creates a trancelike atmosphere of worship and revelation 
that can impart to all. With a white flag in one hand and a 
war banner in the other she flows through music into the 
hearts of all who listen.” 
   ~Zach Mills, Drummer Urgency Youth Band, Perryton TX~ 

 
 
“Jill is the worst and best thing that ever happened to me!” 
    ~Creed Newton, Guitar, Urgency Youth Band, Perryton TX~ 
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